
Transforming Social Media 
into a Sales Powerhouse
A case study on how we transformed Blur India's social media presence into their 

highest-performing sales channel, achieving a 300% revenue increase through 

integrated social commerce strategies.



The Blur India Challenge
Blur India, a premium D2C beauty brand specializing in Korean-inspired 

skincare, faced a critical disconnect between social engagement and sales 

conversion.

High Engagement, Low Conversion

Strong brand awareness but minimal direct sales through social 

channels

Fragmented Customer Journey

Disconnect between product discovery on social platforms and 

purchase completion

Authenticity Gap

Need for genuine social proof in an increasingly crowded beauty 

market

Our objective: Transform Blur India's social media presence into a high-

conversion sales channel driving exponential revenue growth.



Our Approach: The Social Commerce Framework

Each component worked in harmony to create a seamless path from discovery to purchase, addressing different stages of the customer 

journey while maintaining brand authenticity.

Instagram Shopping
Full catalog integration with shoppable 

posts, stories, and reels, reducing 

checkout steps from 6 to 2

Influencer Strategy
Tiered approach with 45 influencers 

across macro, mid-tier, and micro levels 

driving authentic engagement

UGC Content
#BlurGlow community campaign 

incentivizing customers to share results 

and routines

Dynamic Ads
Sophisticated retargeting with multiple 

creative templates and audience 

segmentation



Instagram Shopping: Creating a Frictionless Path to 
Purchase

Catalog Integration

Complete product catalog (85+ SKUs) with shoppable posts, stories, and 

reels

Curated Collections

"K-Beauty Essentials," "Hydration Heroes," "Glow Getters" for intuitive 

navigation

Checkout Integration

Streamlined in-app purchasing experience reducing checkout steps from 6 

to 2

Strategic product tagging across all content types - tutorials, reviews, and 

lifestyle content - created multiple entry points for purchase, meeting 

customers where they were already engaged.

Key Win: Instagram Checkout conversion rate increased by 300%, now 

contributing 28% of total social revenue



Tiered Influencer Strategy: 
Authentic Advocacy at Scale

1

Macro Influencers (3)
Celebrity beauty influencers with 

500K+ followers drove massive 

awareness and credibility through 

aspirational content

2

Mid-Tier Specialists (12)
Beauty experts with 50-500K followers 

created in-depth tutorials and 

demonstrations, establishing product 

efficacy

3

Micro Creators (30)
Authentic nano-influencers with 5-50K highly engaged followers built community 

trust through relatable content

Our "Blur & Glow" campaign featured influencers creating personalized skincare routines, 

with affiliate links and unique discount codes for tracking. We hosted 8 live shopping 

sessions with real-time Q&A, generating peak engagement and sales velocity.



UGC: Turning Customers into Brand Advocates
The #BlurGlow Community

We launched a branded hashtag campaign encouraging customers to share their 

skincare results and routines, creating a self-sustaining content ecosystem.

533%
Increase in UGC

Monthly submissions jumped from 45 

to 285

2.7x
Higher CTR

UGC-powered ads vs. branded 

content

73%
Authenticity Boost

In consumer perception surveys

We systematically identified top UGC, secured rights for repurposing in ads and product pages, and featured creators in dedicated Instagram Highlights and website 

sections, creating a virtuous cycle of content creation.



Dynamic Ad Strategy: Precision 
Targeting with Creative Variety

Optimized Product Feed
High-quality imagery, video demonstrations, and detailed attributes for 

dynamic delivery

Sophisticated Segmentation
Custom audiences based on engagement, purchase history, and browsing 

behavior

Strategic Retargeting
Viewed products, cart abandonment, and cross-selling sequences

We developed multiple creative templates (user-generated, lifestyle, flat lay) for dynamic 

ad delivery, ensuring creative freshness while maintaining consistent branding. This 

approach addressed ad fatigue and maintained high engagement levels throughout the 

customer journey.



Measurable Results: Transformation by the Numbers
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The Bottom Line: ¹6.3 Lakh additional monthly revenue from social channels with a 62% reduction in customer acquisition cost (from ¹850 to ¹320).



Key Insights: What Made This Work

Mid-Tier Influencer Sweet Spot
While macro influencers drove awareness, mid-tier beauty 

specialists delivered the highest ROI at 8.2x, combining reach 

with authenticity and purchase intent.

UGC as Performance Multiplier
UGC-powered ads showed 2.7x higher CTR than branded 

content and significantly improved retargeting campaign 

performance, particularly for skeptical first-time buyers.

Frictionless Checkout Impact
Reducing checkout steps from 6 to 2 with Instagram Checkout 

yielded dramatic conversion improvements, especially on mobile 

where abandonment previously peaked.

Virtuous Content Cycle
Successful implementation created a self-sustaining ecosystem 

where influencer content inspired UGC, which in turn fueled ad 

creative and product page authenticity.

The reduced CAC of ¹320 (down 62%) allowed for a 42% increase in marketing budget allocation to scaling the most successful campaign 

elements, creating a virtuous growth cycle.



Ready to Transform Your 
Social Channels into Revenue 

Engines?
We specialize in helping D2C beauty brands convert social engagement into sales 

through proven social commerce strategies. Our comprehensive approach 

integrates shopping capabilities, influencer collaborations, UGC activation, and 

dynamic advertising to create seamless purchase journeys.

Let's talk about your 
brand's potential.


