Field Service App Transtorms
Logistics Operations

907 Paperwork Reduction & 507%
Productivity Boost

A leading logistics company partnered with our team to revolutionize their field
operations through strategic digital transformation. By implementing an
enterprise mobile solution with real-time data integration and intuitive field
service management, we achieved remarkable results within the first year.




Client Background

Client: Global Freight Solutions

Industry: Logistics & Supply Chain Management

Challenge: Outdated paper-based field operations causing delays and errors

Goal: Digitize field operations to improve efficiency and data accuracy

Global Freight Solutions sought to transform their operations from an inefficient paper-based system to a streamlined digital solution that
could handle the complexities of their global supply chain while providing real-time visibility to stakeholders.



The Challenge

Paper-Dependent Processes

Field agents completed 15+ paper forms
daily per delivery, creating massive
administrative burden

High Error Rates

18% of forms contained errors requiring
correction, causing delays and
compliance issues

Data Entry Delays

Information took 24-48 hours to reach
headquarters, preventing timely
decision-making

Inefficient Routing

Drivers used static routes without real-
time adjustments to traffic or conditions

competitive disadvantage in a rapidly evolving industry.

Communication Gaps

No real-time updates between field
agents and dispatch led to coordination
problems

Limited Visibility
Management had no real-time view of

field operations, hindering strategic
decisions

These challenges created a ripple effect throughout the organization, resulting in customer dissatisfaction, increased operational costs, and



Our Strategic Approach

Discovery & Analysis

e Documented 27 distinct field workflows
e Conducted 40+ stakeholder interviews

¢ |dentified 65+ operational inefficiencies

i

Solution Design

e Offline-first architecture
e Role-based interfaces

e Real-time data synchronization

Development & Integration

e Cross-platform development (React Native)
e AWS cloud infrastructure

e Seamless ERP integration

Our approach focused on creating a solution that would work in real-world logistics environments, accounting for connectivity challenges, varying technical skills among users, and the need

for seamless integration with existing enterprise systems.



Implementation Highlights
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Operational Intelligence

e Al-powered route optimization

e Real-time performance dashboards
e Automated compliance reporting

e Predictive analytics for resource planning

The implementation included comprehensive integration with legacy systems, secure data migration, and

enterprise-grade security features like single sign-on and biometric authentication for field agents.




Results: Measurable Impact

Operational Efficiency Gains

Metric Before After
Paperwork Volume 2,500 forms/day 250 forms/day
Field Productivity 8 deliveries/day 12 deliveries/day
Data Processing 24-48 hours Real-time

Error Rate 18% 2%

Improvement

90% Reduction

50% Increase

100%
Improvement

89% Reduction

Business Impact

35%

Cost Reduction

Through eliminated paper, printing, and manual data entry

Customer Satisfaction

Up from 76% based on post-service surveys

98%

Delivery Accuracy

Increased from 82% with real-time tracking

The digital transformation resulted in substantial improvements across all operational metrics, directly impacting the company's bottom line while enhancing customer experience.



Key Success Factors Logiflow

User-Centered Design
Q
(@)

Field agents were involved throughout development to ensure practicality and
ease of use in real-world conditions.

Offline-First Approach

d) Application maintained full functionality in areas with poor connectivity,
critical for field operations.

Comprehensive Integration

% Connected all operational systems for seamless data flow between field
agents and headquarters.

Effective Change Management

Phased rollout with extensive training and support ensured high adoption
rates.

The success of this implementation hinged on our commitment to building a solution that
addressed the real needs of users while meeting enterprise requirements for security,
reliability, and integration.




Client Testimonial

"The field service app has revolutionized our operations. The 90% reduction in paperwork has transformed how
our field agents work, and the 50% productivity increase has directly impacted our bottom line. We've gone
from being reactive to proactive in our operations, with real-time visibility across our entire field workforce.

This solution has positioned us as a technology leader in the logistics industry.’

Robert Chang

Chief Operating Officer, Global Freight Solutions

The transformation achieved through this implementation has significantly enhanced Global Freight Solutions’ competitive position in the
logistics market and created a foundation for future innovation.



Technical Achievements

Performance Metrics Platform Capabilities

1.5 seconds 10,000+

Average load time on 3G networks Concurrent users supported

24 hours End-to-end

Full offline functionality duration Enterprise-grade encryption R——— .
. -

3 seconds 99.99%

To sync 500+ records on connection Uptime since deployment

<b% per hour ISO 27001

Battery consumption rate Compliance standards met

The solution was engineered to meet enterprise requirements for performance, security, and
reliability while operating effectively in challenging field environments with variable connectivity.




[.essons LLearned

1 Field Input is Essential 2 Connectivity Cannot Be Assumed
Frontline workers provided crucial insights that shaped the Offline functionality proved critical for operational continuity.
solution's functionality and usability. Their participation Field agents frequently worked in areas with limited or no
identified requirements that would have been missed in a top- connectivity, making offline-first design a necessity rather
down approach. than a feature.

3 Integration Complexity is Underestimated 4. Change Management Determines Success
Connecting legacy systems required more resources than User adoption depended more on effective change
anticipated. Enterprise system integration often revealed management than technical capabilities. Training, support, and
undocumented dependencies and data inconsistencies that phased implementation were crucial to achieving high
needed resolution. adoption rates.

These insights have informed our approach to subsequent field service implementations, creating a more refined methodology for digital

transformation in logistics operations.



Next Steps

Al-Powered Predictive 1
Maintenance

Vehicle health monitoring to prevent

breakdowns and optimize 2 Wearable Integration
maintenance schedules
Hands-free operation for field agents

using smart glasses for improved

Blockchain for Supp.ly 3 safety and efficiency
Chain
Enhanced tracking and verification of ELOCKM"ETW“ : »ﬂ 'i.mm.c,:f,mmcg
shipments with immutable record- 4 Advanced Analytics “
keeping Dashboard
Machine learning insights for
Customer Portal 5 operational optimization and resource
Integration allocation

Direct visibility for clients into

shipment status and delivery timing

Building on the success of the initial implementation, we've identified key opportunities to further enhance the platform's capabilities and extend its value to additional
stakeholders in the supply chain.



Conclusion

Transtorming Field Operations

This case study demonstrates how a strategic approach to field By replacing paper-based processes with a comprehensive mobile
service digital transformation—focused on user experience, solution, we've created a more agile, accurate, and efficient field
operational efficiency, and real-time data—can dramatically operation that can adapt to changing demands in real-time. The
transform logistics operations. The 90% reduction in paperwork result is a scalable, future-proof platform that positions Global

and 50% increase in productivity represent not just operational Freight Solutions for continued growth in an increasingly
improvements, but a fundamental shift in how the company delivers competitive and technology-driven logistics landscape.

services.

© Ready to transform your field operations? Contact our team to discuss how our proven approach can deliver similar results for your

organization.



