Case Study: E-commerce
Transtformation for Fashion
Retailer Drives 150% Sales
Growth

A mid-sized fashion retailer partnered with our team to redesign their struggling
e-commerce platform. Through strategic UX optimization, checkout process
improvements, and mobile-first design, we achieved a 150% increase in online

sales and significantly improved conversion rates within six months of launch.
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Client Background

Client: Urban Threads Fashion
Industry: Fashion Retail (Apparel & Accessories)
Challenge:

Outdated e-commerce platform with high cart abandonment and declining sales

Goal:

Modernize online shopping experience to increase conversions and revenue




The Challenge: Critical Issues Identified

High Cart Abandonment

78% abandonment rate due to complex
checkout process requiring multiple

steps and mandatory account creation

Limited Payment Options

Only credit card payments supported,
missing digital wallets and alternative
payment methods

Poor Mobile Experience

65% of mobile users abandoned within
30 seconds due to difficult navigation

and non-responsive design

Inconsistent Brand
Experience

Mobile and desktop experiences
disconnected with different features and
visual identities

Slow Page Load

Average 6.2 seconds load time (industry
standard: <3 seconds) causing

significant user frustration

Low Conversion Rate

0.9% conversion (industry average: 2.5-
3%) resulting in significantly lower

revenue potential



Our Strategic Approach

Phase 1: Discovery &
Research

Mapped 5 key customer personas

and shopping behaviors

Analyzed 15 leading fashion e-
commerce competitors

Conducted 12 moderated user testing
sessions

Examined 18 months of user behavior
data

Phase 3: Technical
Development

Headless commerce architecture for
flexibility

Progressive Web App (PWA) for app-
like experience

Multiple payment integrations
including BNPL

Real-time inventory synchronization

across channels

Phase 2: UX Strategy &
Design

e Mobile-first approach prioritizing
small screens

e Simplified navigation from 15 to 6
categories
e Enhanced product discovery with

visual search

e Streamlined checkout from 5 to 2
steps

Our approach balanced customer research, user experience design,

and technical innovation to create a seamless shopping journey.



Implementation Highlights

Checkout Process Redesign Mobile Experience Transformation

Before

e bH-step checkout process

1 * Mandatory account creation
¢ Limited payment options
* No guest checkout

* Form errors only identified at submission

After

e 2-step checkout with progress indicator
* Guest checkout option

2 e Multiple payment methods (credit card, PayPal, Apple Pay,
Google Pay, Klarna)

¢ Address auto-complete using Google Places API

* Real-time validation with inline error messaging

* Touch-optimized interface with larger tap targets

* Swipe gestures for intuitive product browsing
* One-click reordering for returning customers
* Mobile-specific features like size finder and visual search

¢ Offline capability for browsing without internet connection



Results: Measurable Impact

1507% 244.7% 467%

Sales Growth Conversion Improvement Abandonment Reduction
Monthly online sales increased from $85,000 to Conversion rate jumped from 0.9% to 3.1% Cart abandonment decreased from 78% to 42%
$212,500

User Experience Improvements

459

Business Impact

* Mobile Revenue Share: Increased from 35% to 58% of total sales
807 * International Orders: 120% growth with new payment options
* Customer Acquisition Cost: Reduced by 32%

* Customer Lifetime Value: Increased by 28%

Page Load Time (s) Mobile Conversion (%)

@ Before B After

Return Rate (%)



Key Success Factors

Checkout Simplification

Reducing steps and removing friction points had immediate impact on conversion rates, particularly the introduction of guest

checkout and saved payment methods.

&

Mobile Optimization

Prioritizing mobile experience captured growing mobile shopper segment, with touch-optimized interfaces and mobile-

specific features driving engagement.
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Payment Flexibility

Multiple payment options reduced abandonment at final step, with Buy Now Pay Later options particularly popular among
younger demographics.
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Performance Focus

Speed improvements directly correlated with conversion increases, with every second saved in load time resulting in

approximately 7% higher conversion.

4
Data-Driven Design

Decisions based on actual user behavior rather than assumptions, with continuous A/B testing informing ongoing

optimizations.

Fashion E-ComiIX
User Journey

A SRIONR P (BOUNP

=
w

Gindsores Bote anggement




Client Testimonial

"The new e-commerce platform has completely transformed
our online business. The streamlined checkout process alone
increased our conversion rate by over 200%, and the mobile
experience has opened up a whole new customer segment for

il

us. Our online sales have more than doubled, and we're now

positioned for sustainable growth in the digital space.”

— Michael Chen, CEQO, Urban Threads Fashion
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Technical Achievements

Performance Metrics

1.8s 92

Page Load Speed Lighthouse Score
70% improvement from previous 6.2 All Core Web Vitals in "Good" range
seconds

E-Conmerce Perforranice - QJ 2024

99.98%

Uptime

Ses R300%
4l am,
fibds

Consistent availability since launch

Platform Capabilities

e Scalability: Handles 10,000+ concurrent users during peak periods

¢ Integration: Seamless connection to inventory, CRM, and ERP systems

e Security: PCI DSS compliant with advanced fraud detection
e Global Reach: Multi-currency and multi-language support for 12 countries The headless commerce architecture provides flexibility for future
innovation while maintaining enterprise-grade performance and

security.



[Lessons LLearned

High Conversion Impact

/N
Checkout Friction is Mobile is Non-
Costly: simplify steps Negotiable: optimize
. _ to lift conversions UX to prevent drop-off
Low Riskif
Addressed -
Payment Options RPerform.ance =d
Matter: offer wallets i evenue. spee
and local methods improvements boost
conversion
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Low Conversion Impact

Key Insight: Testing is Essential

A/B testing revealed several counterintuitive insights about user
preferences:

e Users preferred fewer product images of higher quality rather

< 300

than numerous angles

Redbiurle Checkout

e Adding "Recently Viewed" actually decreased checkout Gia

completion rates

e Size guide placement at the beginning of the product page
outperformed bottom placement

High Risk if
Ignored

< J30

Rednirel Checkout




Next Steps: Future Innovation Roadmap

Gy @
Augmented Reality Integration = Advanced Personalization Social Commerce Integration
Virtual try-on features for apparel and Al-powered styling recommendations and Direct purchasing from Instagram, TikTok,
accessories to reduce returns and outfit builder based on purchase history and Pinterest with seamless checkout
increase purchase confidence and preferences experience

8 @

Sustainability Features Marketplace Expansion
Carbon footprint tracking and eco-friendly filtering options to Integration with major fashion marketplaces for broader reach
highlight sustainable product lines while maintaining brand consistency

Implementation timeline: Q3 2023 - Q4 2024 with quarterly feature releases to maintain momentum and continue growth trajectory.



Conclusion: Transforming Fashion E-commerce

This case study demonstrates how a strategic approach to e-
commerce redesign—focused on user experience, performance
optimization, and conversion path simplification—can dramatically

transform a fashion retailer's online performance.

The 150% increase in sales wasn't just about more traffic; it
represented a fundamental improvement in converting interested

shoppers into satisfied customers.

By addressing critical pain points in the checkout process and
creating a seamless mobile experience, we built a platform that not
only meets but exceeds modern fashion consumers' expectations.
The result is a scalable, high-performing e-commerce solution
positioned for continued growth in an increasingly competitive

digital marketplace.
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@ Key Takeaway: Strategic UX improvements combined with
technical performance optimization can deliver
exponential revenue growth for fashion retailers.



