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Case Study: Social Media
Strategy Drives 2507%
Engagement & 35% Lead
Growth for Healthcare
Provider

A regional healthcare provider struggling with low social media presence
partnered with our team to develop a comprehensive strategy that achieved
dramatic results while maintaining strict HIPAA compliance. We'll show you exactly
how we transformed their digital presence and patient acquisition efforts.




Client Background

NSNS Regional Health Network

N

A multi-specialty healthcare provider serving the community with
comprehensive medical services across multiple locations.

The Challenge

e Limited social media presence with minimal engagement
o Strict HIPAA compliance concerns limiting content creation

e Only 5% of new patient appointments coming from social
channels




The Challenge: Diagnosing Social Media Problems

Minimal Social Presence Low Engagement

Inconsistent posting across platforms with no cohesive strategy Average engagement rate of 0.8% (well below healthcare

or content calendar industry average of 1.5%)

HIPAA Compliance Fears Poor Lead Generation

Regulatory concerns created hesitation and limited authentic Social channels driving only 5% of new patient appointments
content creation despite significant potential

Fragmented Brand Voice Limited Community Connection

Inconsistent messaging across departments and locations Failing to establish trust and authority in local healthcare

confused potential patients market



Our Strategic Approach

{%

Discovery & Research
¢ Compliance audit

e Surveyed 1,200+ patients

e Competitor benchmarking

¢ Content gap analysis

Strategy Development

Platform specialization
e Content pillars creation

e Compliance-first approach

Lead integration systems

Implementation

e Content calendar development

Visual identity enhancement

¢ Community engagement strategy

Analytics & optimization

- Clarlty
In51ghts

Unlock your pafient potential




Implementation: Building a Compliant Healthcare

Social Strategy

Content Strategy & Creation

Health Education Provider Spotlights
Daily health tips, preventive care Weekly features humanizing
information, and condition physicians, nurses, and
awareness to establish authority specialists to build trust

Patient Success Stories

HIPAA-compliant testimonials with appropriate consent and anonymization

Content Formats

e Educational Videos: 60-second health tips from
providers (2-3 weekly)

» Infographics: Visual explanations of health
conditions

e Live Q&A Sessions: Monthly live streams with
specialists

e Interactive Content: Health literacy quizzes and
assessments



Results: Measurable Impact

Engagement Growth

Metric

Overall
Engagement
Rate

Monthly

Interactions

Follower
Growth

Video
Completion
Rate

Before

0.8%

850

18,000

25%

After

2.8%

2,975

45,000

68%

Improveme
nt

250%
Increase

250%

Increase

150%

Increase

172%
Improveme
nt

Lead Generation Impact

180

120 1

60+

Monthly Leads

Appointment Requests

@ Before

Lead-to-Patient Rate

B After

New Patient %



Key Success Factors

——— — 0 —

HIPAA Compliance by Authentic Storytelling Platform Specialization
Demgn Focused on real patient outcomes and Tailored content and engagement
Built regulatory compliance into every provider expertise rather than strategies for each platform's unique
aspect of content creation and promotional content, creating genuine audience and strengths rather than
community management, transforming connections with the community cross-posting identical content

compliance from an obstacle into a
foundation for trust

—_——— ———  ———————

Community-Centric Approach

Positioned the provider as a trusted community health resource
rather than just a service provider, building long-term
relationships

Cross-Department Collaboration

Engaged marketing, clinical staff, and compliance teams in
content creation and approval, ensuring accuracy and
authenticity



Client Testimonial

"The social media strategy has transformed how we connect with our
community. The 250% increase in engagement shows we're creating
content that resonates, but more importantly, were seeing real business
results with 35% more qualified leads. Our providers feel more connected
to patients, and our community sees us as a trusted health resource.”

— Dr. Michael Reynolds, Chief Medical Officer
Regional Health Network

Leading the Way
in Patient Care




Technical Achievements

Compliance & Security

o HIPAA-Compliant
Workflows

Established 4-tier approval process for
all content, ensuring regulatory

compliance

e Training Program

Comprehensive HIPAA and social media
compliance training for 200+ staff

members

e Crisis Management Protocol

Established response framework for

sensitive health topics and negative
feedback

Analytics & Optimization

e Custom Dashboard

Real-time monitoring of engagement,
sentiment, and lead generation metrics

o Attribution Modeling
Multi-touch attribution for tracking
social-influenced patient journeys

¢ Patient Journey Mapping

Analysis of how social media influences
the entire patient decision-making
process
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[Lessons LLearned

Compliance Enables Creativity

Value Over Promotion o ,
Clear guidelines actually expand creative

outweigh promotional messaging to build @
trust and engagement 0 Provider Participation Critical

Physician involvement dramatically
increases authenticity and reach of

Be

healthcare content

Impacts Entire Patient Journey Community Building Drives

Value

B

Social media influences every stage from

SHEIEITSEO U PO SURLIMIEINL GG Trust established through social media

translates directly to patient loyalty and
referrals



Next Steps: Building on Success

Video Content Expansion

Development of procedural videos and virtual facility tours to deepen patient education

Influencer Partnerships

Strategic collaboration with local health and wellness influencers to extend reach

Private Community Building

Expansion of condition-specific support groups to foster patient connections

Advanced Chatbot Implementation

Al-powered triage with seamless EHR integration to streamline patient acquisition

Predictive Health Content

Data-driven content calendar based on seasonal health trends and community needs



Conclusion: Transtorming Healthcare Social Media

This case study demonstrates how a strategic, compliance-focused
approach transformed a healthcare provider's digital presence and
patient acquisition efforts. The 250% engagement increase and
35% lead growth represent not just social media success, but a
fundamental shift in how the provider connects with their
community.

By balancing educational value with strategic lead generation,
maintaining strict compliance while fostering authentic connections,
and leveraging each platform's unique strengths, we've created a
social media ecosystem that builds trust, educates the community,
and drives sustainable business growth.

ring healthcare,

althconnect

@ The Result: A scalable, healthcare-specific social media
strategy that positions Regional Health Network as both a
community health resource and a growing healthcare
provider.



